Farmers from Apac, Oyam and Lira (Northern Uganda) visit St Jude Organic Farm in Masaka (Southern Uganda).

The strong stench of cow dung, the mowing of cows, the bleating of goats and sheep, signify the ambiance in St. Jude Organic farm. Located in Busense some 16km from Masaka town, St. Jude Organic Farm is a farmers’ training Centre. It is headed by the director Josephine after the death of her husband Kizza in 2004.

Sixteen women farmers from women groups that are affiliated to Kubere Information Centre (KIC), a Women of Uganda Network (WOUGNET) project, recently made a visit to the Organic Farm. Technical Centre for Rural and Agricultural Cooperation EU - ACP (CTA) financed the visit. The farmers were leaders of women groups. They came from the districts of Oyam, Lira, and Apac in Northern Uganda. Two other women from Gulu failed to turn up for the visit that lasted for five intensive days of training.
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The women visiting a farmer affiliated to St. Jude organic farm. Far left, is Cissy who did most of the interpretation from English to Luo language.
The women were introduced to different farming methods, different ways of sustaining soil fertility, how to look after cows and poultry. After an initial tour of the farm, the women had an idea regarding what was in stock at the organic farm. They thereafter requested the facilitators to concentrate the training on areas that they can immediately implement when they go back to their homes. This included poultry, vegetable growing, compost manure making and growing maize on a small plot of land but with maximum yields
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A woman farmer writing notes for use back in her home community.
St. Jude Organic Farm facilitators have a unique philosophy regarding how much information should be provided to farmers. They facilitate farmers to deliberate about a technology, how did it originate, why and how should it be implemented. Training about soil, Dennis, one of the facilitators probed the women farmers with different questions: What is soil? What is the importance of soil to animals and plants? Where does soil come from? What are soil constituents, what is a soil profile? Why should one know about soil profile? What is soil fertility? How does soil lose fertility? How can one maintain or improve soil’s fertility?

Farmers observed correctly what good and poor soil is. They knew the soil profile and the importance of the top soil to the plant. Difficult questions included soil composition. This proved difficult to both trainers and trainees. How does one explain nitrogen, phosphorus, potassium to farmers? Farmers finally understood nitrogen, phosphorus and potassium as food for plants, and that they are found in soil. Micro organisms were best understood as small animals that work through the soil. 

Through lack of answers to some questions, it was apparent that the farmers rarely reflected on why soils are at first fertile, but with time, they become infertile. Many farmers revealed that to them, soil is ever there in the world: one finds soil when she is born, and leaves it when she dies. Some women knew that termites and leaves help in making soils. 

[image: image3.jpg]



Women cover a bucket full of ‘plant tea’ that they have concocted.
Listening to the training, and observing farmers’ responses, one could see that Dennis had achieved his objective of making the women farmers aware of the need to look after their soil. Later, during the evaluation of the training, the majority of the women indicated that the training about soils was the most important topic of all that they had learned at St Jude Organic farm. They vowed to share the new information with their fellow farmers back home. 
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