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1.0 Introduction

In recent years the link between social change and communications has grown in prominence, with several meetings organised to discuss the issue. According to Gumucio,
 these meetings clarified the most important questions and provided the appropriate perspective for an inclusive and participatory model for social change, but they did not specify any particular model. Nevertheless, a consensus was reached regarding the key components of such a model:

· Sustainability of social change is more likely if the individuals and communities most affected own the process and content of communication.

· Communication for social change should be empowering, horizontal (versus top-down), gives voice to the previously unheard members of the community, and be biased towards local content and ownership.

· Communities should be the agents of their own change.

· Emphasis should shift from persuasion and the transmission of information from outside technical experts to dialogue, debate and negotiation on issues that resonate with members of the community.

· Emphasis on outcomes should go beyond individual behaviour to social norms, policies, culture and the supporting environment.

Women of Uganda Network (WOUGNET) in collaboration with Radio Apac and with support of the UNDP WSIS National Meetings Project undertook a short project in Apac District whose objective was to use participatory research methodologies, as well as involve the use of community radio, to identify the information and communication needs of a rural community for inclusion in the public policy processes for poverty reduction. 

WOUGNET is a non-governmental organisation with a mission to help women individuals and organizations in Uganda use information and communication technologies (ICTs) as a tool to share information and address issues collectively. Radio Apac, the lead local partner for the project, is a community radio station focused on educational and developmental programming for Apac.  The UNDP WSIS project, the supporting agency for this project, seeks to use the WSIS opportunity to encourage innovation and to make good use of the inter-summit period to strengthen the potential for implementation through demonstration of collaborative models. It also seeks to put forward new partnership models (involving national and international partners) to strengthen the implementation.

Northern Uganda, and Apac District in particular, does not have ready access to the ICTs – a situation that is representative of the majority of rural Uganda. This project sought to apply participatory methodologies including a multi-stakeholder approach to address the issue. From November 12th - 14th 2003, and again on November 22nd 2003, community meetings were held to ascertain the information and communication needs of the community in Apac District. This is a report to show the results of the project as well as the on-the-ground analysis of the proceedings.

2.0 Research problem addressed: “ICT for Poverty Reduction in Apac”

Generally, there is inadequate access to timely and relevant information using appropriate ICTs in rural (or otherwise underserved) communities such as Apac, which information they can use for economic and social development. 

Determining the actual needs of rural communities is difficult but over the years participatory research methodologies such as PRA have been developed (expand and describe PRA). While these methodologies are regularly applied to traditional rural development issues to determine priorities and to design development projects, they are not usually used in the ICT sector. Evidence of this can be found both in the many telecentre projects that have fallen into disuse once the donors left, in the fact that the most used services in telecentres almost always vary from expectations, and in the consistent underestimating (up to tenfold) of rural demand for mobile telephone service. 

3.0 Background of Apac District

In this section, we present an overview of significant indicators for Apac District, including location, climate, the people, the economy, social development and social services (and communication infrastructure) and the problem of insecurity due to the on-going rebel activity.

3.1 The Location

Apac district is located in northern Uganda, a landlocked East African country. The District extends from Longitude 32 deg 10 min E to 33 deg 00 min E, and Latitude 1deg 37 min N to 2 deg 24 min N.  

The District perimeter covers 449 km, and encloses a total area of 6,541.2 sq.km (2.71% of total area of Uganda), of which 649.7 sq.km is under open water and wetlands. To the north Gulu borders it, to the east Lira, to the south Luwero, and to the west Masindi districts, respectively. Vegetation includes woodland grass and thickets. Figure 1 is a map of Uganda in which the shaded area indicates Apac District.
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Figure 1: Map of Uganda indicating the location of Apac District

According to the 2002 Population and Housing Census, Apac District has four counties, twenty-two sub counties, and a total population of 676,244 of whom 51% are women
.

3.2 The People

The majority of the population is rural, accounting for 98.7% of the total population in the district. The rest live in the various trading centers and the main urban center, Apac Town. It has been observed that the population in urban centers in steadily increasing. The standard of living is quite low due to low-income base and the prevailing poverty. This affected their ability to improve their life, for example, through investing in education. The proportion of the population between the age bracket of 0 - 14 years and 65 years and above is high; consequently the dependency ratio is high. The fertility rate is high at 7.1 children per woman. 

3.3 The Economy

This is a subsistence (agrarian) economy, where about 75% of the population is engaged in subsistence farming. Commercial farming accounts for only about 0.3% of farming activities. The main crops are maize, millet, beans, simsim, groundnuts, sunflower, cowpeas, bananas, tobacco and cotton. A small proportion of the population is engaged in fishing, with about 2% of the population engaged in petty trade, and 1% in formal trade, where people are running shops, bars, restaurants and lodging facilities. There is no industrial activity apart from small-scale mechanical repairs, carpentry and metal fabrication activities. Table 1 shows sources of income for the population.

Table 1: Activities where income is derived from

	Source of income
	Percent

	Subsistence farming
	75.27

	Family support
	10.60

	Employment income
	10.00

	Petty trading
	1.90

	Formal trading
	1.00

	Commercial
	0.30

	Property
	0.20

	Cottage industry
	        0.03

	Other
	0.70

	Total
	100.00


The tax base for the district is still very low, and this has affected the level of investment in various sectors/programmes, which would enhance socio-economic development in the district. For instance, the District Administration has not been able to meet the target in financing activities planned for throughout the past four fiscal years. This has greatly affected resource allocation, and the manner by which programmes are prioritized. Some of the factors, which have caused the realization of low tax base, include: tax evasion, under-assessment of taxable people, poor revenue administration, and non-remittance of Government grants.
3.4 Social Development and Social Services

The District Administration headquarters are in Apac town. The district’s population is 509,000; with a population density of 77 persons/sq.km. The county with highest population density is Kole (100 to 149) while the most sparsely populated county is Maruzi (0 - 49), partly due to unfavourable climatic conditions, presence of tse-tse flies and wild game. Further, insecurity in places bordering Gulu, Pader and Lira districts has forced people to seek refuge in safer areas of Apac district. This has disrupted the general livelihood of the people, in terms of education, generating income, and general family stability.

The highest incidence of poverty is in the northern part of the country, a result of the 17-year insurgency in the region. The overall life expectancy for Apac District is 40 years, with a high illiteracy level, registering a very high drop-out rate, especially in the Primary School level, of 54% to 67%. This is much more marked for the girls than the boys.

The state of various infrastructure and services has been greatly affected by civil strife and neglect. Consequently a large proportion of the population was denied even minimal social services and facilities. The quality of life has deteriorated in terms of agricultural production, education, health, mobility, level of income and poverty. The district, however, has 2 hospitals (Apac Hospital with a total of 72 beds, and Aber Hospital), 3 health units; 2 dispensaries; 5 Aid posts; 19 sub-dispensaries and 4 dispensary/maternity units. Of these at least 12 (32.5%) out 32 health units are manned by unqualified staff. Only about 25% of the population is within 5 km access to the health facilities. 

Regarding the education sector, the district has 257 Primary Schools, 24 Secondary Schools, 3 Technical Institutions and 2 Teacher Training Colleges. The district is supplied with hydro electricity from the national grid and is accessible by road.

Regarding the telecommunications sector, there is one Post Office, with no telephone landlines and this affects the speed and efficiency of communication between the Apac population and areas outside the District. However, mobile phone services are now available in parts of the district, provided by MTN Uganda and CelTel. Some of the departments are also equipped with radio-call facilities to ease communication. There is one radio station based in Apac, but parts of the district are within the transmission region of radio stations based in neighbouring Lira District.
3.5 Insecurity

The civil strife in the northern region, since 1986, has done a lot to retard development in the district. Aside from destroyed infrastructure, agricultural and economic activities, the insurgency in the region has led to an unregulated influx of Internally Displaced Persons (up to 60,000 according to the local officials) into camps without proper administration, have all caused a general air of restlessness among the people, especially for the areas in the Northern part of the district.

4.0 “ICT for Poverty Reduction” Project Description  

A pilot survey under this project was carried out in Apac Town Council Sub-county, using participatory methodologies to determine overall communication and information needs of the Apac rural community as well as those of specific sectors within the community (NGOs, local authorities and business sector). It was expected that the solutions proposed by the communities might differ from those normally expected. 

5.0 Project Methodology
The project comprised of desk research and a series of focus group discussions (FGDs) within the community. Initial discussions were held separately for local government, civil society and private sector discussion groups. A public meeting then followed with participation of all the three groups and from the national government and the general public. The emphasis for the focus group discussions was on the use of participatory rural appraisal (PRA) to access the information and communication needs. 

Until fairly recently, programmes and projects aimed at improving the socio-economic and health conditions of the poor tended to be initiated, designed and implemented from the ‘top-down’ by agencies and institutions without systematic consultation and involvement of the intended beneficiaries. The basic idea was that the introduction of modern technology and science would automatically lead to a decent standard of living for all and that the availability of modern health services would defeat illness and disability.

PRA is a combination of research approaches and methods aimed at enabling rural people to share and analyze their knowledge of life and social conditions in order to plan, act, monitor and evaluate. It is a dynamic and interactive methodology, which is reviewed and refined in order to adapt to different environments and priorities as they emerge during the process. PRA emphasizes empowering local people to take an active role in analyzing their own living conditions, problems and potentials with the intention of changing their situation. These changes are achieved by collective action and local communities taking responsibility for implementing the agreed upon activities. 

PRA techniques and tools have been effectively used to examine problem areas in a variety of sectors such as health, agriculture, forestry, women’s issues, nutrition and facilitate inclusion of the direct beneficiaries in decision making processes, capacity building and development of new project ideas, methods and applications.

Due to time and budgetary constraints, the project was not able to conduct a comprehensive participatory appraisal. Time was the major constraint and budgetary constraints limited our ability to retain the services of individuals with extensive experience in participatory methodologies.

However, it is recommended that follow-up activities to this project utilize PRA methodologies.

6.0 Summary of the findings

For the desk research, reference was made to a baseline survey carried out by CPAR (Canadian Physicians for Aid and Relief) in Apac and Lira Districts in September 2002. The survey had a respondent pool of 350 from 3 sub counties, representing relevant ages, education levels, social standings, organizations and both sexes, and was relatively representative of all stakeholders. A study of the questionnaire reveals that the questions were directly geared towards getting the respondent to talk about their economic activity, and then discuss their needs in terms of ICTs possible help towards addressing them. The questionnaire was prepared both in English and Luo, the local language. 

Table 2 presents the CPAR findings on the type of information required by youth and women in Apac. Based on the 2002 Census, youth and women are a fair representation of the active population ages in Apac and Lira.

Table 2: Information needs of youth and women in Apac District

	Type of Information
	Respondents

	
	Of age 12 and above
	%

	Marketing skills
	115
	32.7

	Improved quality of products
	59
	16.8

	Improved skills (vocational)
	126
	35.8

	Improved seed and crop varieties
	68
	19.3

	Planning and budgeting
	29
	8.2

	Inputs/raw materials/implements
	73
	20.7

	Agri-business/project/enterprise development and management
	22
	6.3

	Plant diseases, pests and their control
	103
	29.3

	Animal health (treatment)
	14
	4.0

	Soil management and conservation
	41
	11.6

	Agro-forestry
	28
	8.0

	Human/personal health
	19
	5.4

	Nutrition 
	9
	2.6

	Savings and credit
	12
	3.4

	Making handicrafts
	29
	8.2

	Other specify
	4
	1.1


Table 2 indicates that a large proportion of the population is interested in information that they can use to increase/boost their productivity. For example, over a quarter (35.8%) expressed interest in information on vocational skills. The following view of a male youth respondent corroborates this quantitative data: “I badly need information on where to get fast maturing and high yielding crop varieties like sunflower and maize that is well paying.”

The survey by CPAR was able to ascertain that there had been efforts to put up ICT services in Lira Town, about 90 km North of Apac Town. However, some efforts lasted only a short while before they collapsed. The team felt these were particularly important as an indicator of some pressures that could be avoided when offering more ICT services in the region. For example, a brief analysis on the performance of existing Internet cafés in Lira showed that:

· Lango College: This was the result of part of the SchoolNet programme funded by World Bank. The service included VSAT connectivity for the college and the surrounding community, which happens to be located close to Lira town. The service was fully paid for by the donors for the first two years and while the agreement was that the school would continue to pay for further services after that, along with supplementation from users, this fell apart as the school failed to budget for this service, hence stopping the connectivity service. Aggravating this further was the fact that the personnel required to maintain and do repair work on the centre’s equipment had to travel occasionally from Kampala City, 5 hours ride away.

· Radio Lira Internet Café: This was a private effort to provide comprehensive telecentre services by the owner of Radio Lira. He had contracted 2 different ISP services on one site but had trouble maintaining the service and to date, there is no connectivity there either.

· Providence Internet Café: This is another private effort that now exists as the only Internet connectivity service in Lira town. However, their service charge is 100/- per minute, in contrast to Kampala, where cafés charge 25/- a minute. On interviewing a staff member there, they indicated that they had queues (100% Utilization) from 5 pm till 8 pm every working day, which alone takes care of their basic monthly expenses.

In terms of the participatory research, the project held four days of focus group discussions. The first three days were held in consultation with three major sectors of the community: the civil society organizations, the private sector, and the local government. The fourth meeting was a public meeting attended by members of the FGD meetings, WOUGNET members in Apac and Lira Districts, a representative from the Ministry of Works, Housing and Communications, Radio Apac listeners, and the general public. 

The format used in approaching the various groups was more on a ‘feel’ basis rather than a confident ‘know-all’ attitude. Thus, the team was able to capture the general outlook of all the groups towards this exercise and its implications from what they said and how they said it. The programme for the three FGDs was fairly the same, followed by a review meeting by the facilitating team after each meeting. The following is a summary of the FGD programme:

1. Introductory briefing on workshop and entire project, on facilitating and support organizations.

2. Keynotes on ICT for poverty reduction by facilitator:

a. Definition of ICT by breaking them up into Information, Communication and Technology, each independent of the other. To make this easier, the facilitator asked the groups to come up with their own instances of what they considered each of the above to be. Some interesting observations need noting here:

i. The common factor of the first instance of an Information tool was unanimously radio. It was the first to be mentioned three times out of four by independent suggestions from the floor of participants. 

ii. Also, there was a wide difference in the groups as far as apparent knowledge went. The third group, the local government representatives, seemed to be way more exposed than the civil society organizations and the private sector. The team attributed this to the fact that the caliber of leaders invited to attend was that of university graduates and they had also probably had experience and exposure in various locations all over the country. They could therefore be expected to air the more sound views, and more so because of the nature of their work as implementers of a lot of the development effort in the community.

b. In discussing technologies, the facilitator chose to separate modern or new technologies from the traditional and asked the groups of participants to choose which they deemed traditional and which modern. There were varying views as to whether to name a technology like facsimile (fax) as modern just because it has never been used in Apac or whether to bundle it with the others in the traditional section. The local government group raised this. The other groups did not raise any objection, indicating perhaps that there was a general blasé attitude about the whole need for information or communication. The facilitator also gave some more modern examples like video conferencing, more by way of introducing the newer yet technologies soon coming to Uganda and how they made things so much easier for consumers.

c. The facilitator went on to speak about other rural ICT projects, choosing to concentrate on the UNESCO success story of Nakaseke Telecentre. This was to give an idea of what benefits other communities around the country were getting out of use of ICTs. Here again, the local government group came up with a suggestion that perhaps Nakaseke was successful just because the ex-Managing Director of Uganda Posts & Telecommunications Commission, the government monopoly before liberalization, hailed from Nakaseke and therefore must have advocated for the service effectively after retiring from government. Though this sounded politically headed, he went on to suggest that perhaps Apac needed for various players who have enjoyed such exposure as he had mentioned to come together and work for development of the district. In this case, the question came up, of involving the national and international Apac Diaspora. Later, during informal discussions, this point was furthered by the argument that if not foreign-fostered, most of the big developments in Kampala, for instance, were the result of the Diaspora’s repatriated efforts. While that point begs researching, there was general concession that the national diaspora may be feeling left out if they are not approached to give their input.

3. After the participants had listed their examples of ICTs, the facilitator opened the floor for discussion of their information and communication needs, speaking from daily common experiences and challenges, giving some direct examples based on their self-introductions. The response here was minimal, but when they were asked to speak more generally, there was a flow of, albeit, the same known challenges facing humanity in development. The responses were generally the same throughout the four meetings and there were very few new needs worth extra attention. This could be attributed to the general unwillingness of the average African to open up in public and talk freely about their experiences in a manner to bring out specific points at public workshops. From experience, it seems there is a general attitude that public workshops are places to air general views and complaints, while a private and informal setting sets one up to talk freely about oneself without the usual constraints of time and fear of expressing oneself as to be misunderstood. 

4. Based on their suggestions, the facilitator encouraged the groups to break up into focused group discussions where they could discuss how they believed the challenges they had mentioned could be addressed, with the emphasis being on how information and communication tools (technology or otherwise) they had mentioned could facilitate their suggestions.

5. After 40 minutes, the groups came back together and each group chose a leader among them to present their recommendations. The results here turned out to have no surprises either, indicating that indeed, while they seem to have understood what was required of them, their lack of exposure only kept them within a certain scope of understanding in handling the issues in their groups. 

Overall, the workshop participants shared results that, although they were the desired responses, were of a non-conclusive nature for the purposes of this project. Most responses were too general, and for the team, this indicated that the whole concept of information and communication as being key to development processes was a new one and needed for participants to go and take some time before coming up with creative suggestions. 

As it was, a week later, when the public meeting was held, there seemed to be more flow of ideas, albeit aimed at the one example of ICT they were most familiar with: radio! A quick perusal of the results attached, as an appendix to this document will show that a majority of the input was aimed at improving radio services. This points to the fact that people will discuss best what they have exposure in. As expected, views on use of the new ICTs were also minimal for the latter reason. The public meeting’s programme was basically as follows:

1. Introductory briefing by Radio Apac

2. Opening address by respected elder of the community

3. A brief about the “ICT for Poverty Reduction” project and about WOUGNET and the UNDP/WSIS National Meetings Project

4. A presentation on the status of ICTs in Northern Uganda, with an emphasis on Apac

5. A presentation by local government on “Security, Information and Communication: State of Security and Ramifications in Apac” 

6. A presentation by Ministry of Works, Transport & Communication on “The Rural Communications Development Fund (RCDF) & Its Implications for Apac”

7. Review of FGD Meetings

8. Further Input from the participants

9. Closing Remarks by various stakeholder representatives. 

7.0 Critical analysis of the project

As mentioned earlier, there were not that many surprises during the project. This can be attributed to the shortage of both time and financial resources to complete a comprehensive survey. These limitations during the process affected how effectively the entire concept of information and communication needs being a prerequisite for many other core needs being addressed, could be conveyed.

To add to this, there was a clear lack of exposure to the use of technologies, leading to a further lack of appreciation of the gravity of information and communication needs in the community. The team on the ground found pretty much no new findings further than their expectations from studies run earlier. 

While this can be attributed to the possible lack of thoroughness of the methods used to approach the community, this limitation can be further understood to have its root cause from the lack of adequate resources to accomplish the more known, effective but expensive participatory response approaches. 

One rounded conclusion from this experience is that in order to solicit more specific views, to gain the maximum output from this project, there needs to have been more individual interaction for extended periods, at their leisure and convenience, without any pressure, and in their own environs. The formality employed in the approach during this project was purely a stopgap measure to ensure that an effort within the available means, time and resources was made to involve the community. 

Again, because of technicalities in resource allocation and critical release, time was never enough to strategically involve in time the Uganda Communications Commission and other key players in the ICT sector as would have been deemed thorough. 

The approach of meeting with organizations active at the grassroots level in community development did produce results that showed the recorded advantages of use of ICTs in these very communities. As such, their future cooperation could be anticipated in case of networking any effort to effectively carry out a comprehensive plan to address the information and communication needs of the community. 
8.0 Proposal for next steps

During the research carried out between 10 November and 22 November 2003 in Apac town, it was clearly noted that the results proved that there was not enough depth in the project. The project did not go deep enough in ascertaining the people’s information and communication needs. It was only able to scratch the surface. The team on the ground could see certain outstanding signs that clarified this:

· Due to lack of resources, attendance for the FGDs was kept to only 20 people at a time, and at the public meeting, was up to 70 people. In all, about 100 people (some attended more than once) represented a community of possibly 60,000 in the Apac Town area. This produces a representative factor of 1 for every 600 people, which is hardly acceptable as being truly representative of the various cross-sections of the community. The aim could be upped to about 1 for at least every 200. This means there is a need to up the respondents to at least 300.

· The scope of what was covered was critically minimal to a point that the depth required for the research exercise to be comprehensive was greatly compromised. This was mainly due to time constraints. Without enough time, the workshops could not cover all the aspects that are generally encouraged in proper participatory research methodology.

These two problems virtually summarize the situation on the ground during the project. It is the purpose of this section to present the team’s analytic recommendations for next steps based on the above findings through the days of the workshops. Ultimately, any community effort should be working towards getting the people to own their own development process.

Since the problem was lack of depth in results given during the survey, it was unanimous that this was mostly due to lack of both time and funds. It is therefore imperative that the next time round, there should be an effort to increase availability and utilization of these resources. Else, the partner support agencies will forever be treating symptoms of poverty while never really acknowledging the source, implementers and beneficiaries of any aid activities in communities.

A key feature going forward will be closer cooperation with the Uganda Communications Commission and the Ministry of Works, Housing and Communications. Others to consider would be the national service providers who have not carried out this research yet and are probably relying on non-representative statistics or opinions without substantiating them with research work of this caliber.

Proposals for next steps should address the following issues:

1.
Door-to-Door Interviews
In order to achieve more plausible results, the numbers of respondents or participants needs to be higher and more closely representative of all stakeholder entities involved in the project and intending to be direct beneficiaries from ICT development in their community. To reach these numbers, it is crucial to involve more members in the team to reduce ultimately both costs and time. This in turn entails the need for more funds being made available to support the extra staff on the team.

While developing the questionnaire to facilitate the interviews, we should keep in mind that it is merely a guide to get the respondent to open up. It is vital to remember that what is being sought is the respondent’s personal experience, and then relate this to their need for information or communication.

2.
Networking
It has become normal practice to observe non-governmental organizations in Uganda being networked very weakly indeed or not at all. Therefore, it becomes critical to ensure better cooperation between ICT sector players to avoid duplication, resource wastage and unhealthy ‘competition’.

3.
Case Studies

It would help to know what other developments have taken place since the inception of some of the ICT projects in the country. This could be researched in partnership with Uganda Communications Commission. Case studies that should be emphasized should include failed projects. Others would be some of the Rural Communications Development Fund (RCDF) projects that have taken off, to watch and prepare to study them especially after the initial funding from the RCDF is expired.

The resources available for this project could not handle this burden, but in order to comprehensively complete a well-rounded research, this component had better be included during the next phase.

4.
Impact of Insecurity

The impact that lack of security has had on the possible smooth flow of information and facilitated communication necessitates that all stakeholders should take this opportunity to make ICT tools usable in this situation. A plan could be adopted, for example, between the security forces and communication service providers to ensure that certain areas are protected enough to give the entire country total coverage. Later on, this can be used to advantage when there is peace in the area.

It is also important to study the relation between ICTs and security. Anecdotal evidence suggests that the rebels themselves do make good use of the wireless services available. On the other hand, for example, Pader District has probably witnessed significant rebel activity due to the lack of communication facilities to enable local communities report the presence of rebels.
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Appendix: Transcription of ‘THE VALUE OF ICT’ Radio Programme

Transcription of ‘THE VALUE OF ICT’ Radio Programme On Wed 5/11/2003

Mike (Radio Apac Presenter): Please call and tell us how improvement in communication technology helps you because those in communication want to find out how best they can help those in rural Apac to benefit.

Caller 1 Miriam

I had a brother in Loro PTC and he was very sick, a phone helped me when I called a driver by the names of Oceng John who went and collected my brother.

Caller 2 Charles Olet

On the 26 of October I left town for then village and found a lorry carrying firewood that had overturned. I rang the police who rushed to the rescue of those who were in the lorry though nobody died. This is why improvement in communication is very vital.

Caller 3 Amute Joshua (8 years old)

We were at Aboyo Ofingere Primary School when the LRA rebels came closer we had no way to come home, someone help us talk to dad on phone who then came to collect us

Caller 4 Apio Filfred

One night I decided to drive my brother’s car without his permission. I later on knocked somebody.

Mike: Didn’t you kill him or hurt him?

Filfred: No, he simply fell down and of course he was drunk so I called for help. They rushed to the scene with some money that I gave to the victim who went home quietly.

Mike: Filfred, next time be careful because the traffic officer will take action upon you.

Caller 5: Patrick Amorin from Alworo Ceng

(Was in poor network zone)

Caller 6: Odong Patrick from Atopi Prison

One night my wife was very sick, I had to rush her to hospital without seeking permission from the O. C of Prisons. The following day I was nowhere to be seen at the prison. I had to communicate through a mobile phone to the O.C of prisons and informed him otherwise I was going to be considered a deserter.
Caller 7 (Was in a poor network zone. He could not be picked)

Caller 8 Lucy of Biashara

One day I left for Kampala with some officers from the district. When I reached Kampala whatever I had gone to buy, was more expensive than budgeted for. I went to a call box and informed the officials who came and gave me more money. I succeeded in buying what I wanted and when I returned to Apac, I had to buy a mobile phone.

Caller 9: Principal professional driver Otim George.

(Poor network zone)

Caller 10: Charles Olet

One time someone in Amilo stole twenty-one goats and early morning loaded them on a bus destined for Kampala. When the complainant came to me on the way to police, I rang my son Ogwang Rwot who was driving the bus. He admitted that the goats were in the bus. I told him that those goats were stolen and he drove the thieves to Kawempe Police station (in Kampala) from where they were brought back to Apac police who charged them and sent them to prison.

Caller 11. Mr. Okello Ronald from hospital  

A colleague of mine who was rumoured dead returned home from Fort portal he rang me and explained what had happened to him. This was a relief to all of us who thought he was dead. This man is my in-law.

Caller 12 Wacha Godfrey from Kamdin

One time I was badly in need of a Smartnet (Insecticide pre-treated mosquito nets) and yet they were not available in Kamdin. I called the Smartnet distributors who brought them to Kamdin.

Caller 13 Odong Patrick

To me telecommunication technology has become my post office because most of my relatives call me through other people’s phones. 

Mike: Let me tell you listeners my story as well. One time I went to Kampala with two way transport, accommodation and meals. My brother rang and asked me to help him pick his examinations result slip from Tororo (District in Eastern Uganda). I had to use the money that was meant to bring me back to Apac.  I had no money to go back to Kampala from Tororo and then connect to Apac. I decided to board a bus that was heading to Kampala without any money. I ha d to stake my phone and called my uncle who told me to pick the money on arrival to Kampala. I then collected my phone from the bus operators and that’s how I made it.

Mike: Join me tomorrow Thursday the 6th November when we will discuss the problems that you have with ICTs.

Transcription of ‘THE VALUE OF ICT’ Radio Programme On Thursday 6/11/2003

Mike: Welcome to this programme brought to you by WOUGNET. We are going to be discussing the problems we have with ICTs in Apac. 

Now call and tell me the problems you encountered in a bid to inform and communicate.

Mike: Yesterday we had so many phone calls and expect more although it appears most of you have not understood well the question.

Mike: It appears the people of Apac have no communication and information problems because nobody has so far called.

Mike: One major problem we have with communication for example is that when one goes to foreign place and wants to learn a languages the first thing that one is taught is abusive language which they might use without knowing. This is really bad and so embarrassing 

Caller 1 Onek Felix

My problem in information is that the FM stations have now barred me from listening to News and announcements from radio Uganda.

Mike: How and why?

Felix: The FMs have very sweet programmes that make me fail to listen to radio Uganda.

Caller 2 Hellen Akullo from Apac town

My problem is that when I buy airtime for 5000, it gets finished so fast and yet it is expensive to buy another. 

Mike: What do you suggest?

Hellen: Please communicate to the communication companies to reduce the cost of airtime.

Caller 3 Daudi Otim from Loro prisons

Mike: Daudi what is your problem with communication?

Daudi: My problem is that whenever Iam communicating through a mobile phone it keeps cutting me because of poor network. 

Caller 4 (was so close to the radio and switched off the phone)

Mike: Please stay a distance from your radio to avoid sound backfiring.

Mike: Most people are putting much emphasis on phones how about fax, post office and other means of communication and information?

Caller 5 Joyce Okello

My problem is that you buy airtime and decide to communicate and yet get cut off while sending an urgent message.

Caller 6 Ruma Emmanuel

My problem is that I want to get information through newspapers e.g. Monitor, New vision and Rupiny but they are so expensive and reach Apac very late. It has also become so expensive to charge the batteries of our phones.

Mike: What do you suggest?

Ruma: If possible, let the telecommunications companies avail us with many solar charges so that we can buy.

Caller 7 Apio Margaret from Apac town

My problem is the 5000/= airtime, you load, use for a few minutes and they deduct all the airtime.

Mike: is that true? 

Apio: Yes it has ever happened to me.

Mike: Let me ask you a question. Do you have children in school and have you sent them success cards?

Apio: Yes

Mike: Are you sure they have reached?

Apio: Yes

Caller 8 Michael Odong Agone – Green garden

My problem is that when we want to call through the radio and send an announcement live on air, radio stations do not agree and yet 3R International sponsors some programmes. Some of the callers are from as far as Mbale, Kasese, etc. Is that fair?

Mike: I cannot answer that question but I will try to send your complaint to the radio authorities.

Mike: Please are there no complaints about other communication and information methods? For example when you send boda bodas do they deliver the messages? Don’t they leak out some of your secrets?

Mike: Cecilia Ogwal (Member of Parliament, Lira Municipality) was one time talking to LRA rebel leaders on phone asking them why they are killing innocent people. Meanwhile security operatives were tapping her communication. Cecilia Ogwal was very angered by the move and threatened to sue the President. So this is another problem with information and communication technologies.

Caller 9 Ebong Geoffrey from Kampala

I want to send greetings 

Mike: Before you greet them, what problem do you have with ICT?

Ebong: I don’t have an answer.

Mike: Okay send greetings to two people only.

Mike: Those who need to send announcements on phone live on radio, radio stations charge you because they need revenue to help them operate and serve you well.

Mike: Some people have sent me messages but when you send messages and keep calling, the screen only reflects the details of caller not messages. Therefore don’t blame us for not reading your messages.

Mike: Tomorrow on Friday the 7th of November 2003, we shall be discussing the better communication and information methods to use in order to get information that is useful to us i.e. how best you would like to get information that is relevant to your business occupation and well being. Is it through radio, TV, post office, fax, telephones, and email, Internet? There will also be a draw in the morning to give away the five thousand worth of airtime to the lucky winner.

� Gumucio Dagron, A. (2001). “Making Waves: Stories of Participatory Communication for Social Change,” New York: Rockefeller Foundation Report.


� Uganda Bureau of Standards: 2002 Uganda Population & Housing Census.
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