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Introduction

The conference was organised by African Leadership Forum in collaboration with the United Nations Development Programme (UNDP), ACTION AID (Africa), Joint United Nations Programme on HIV/AIDS (UNAIDS) and National Action Committee on HIVAIDS (NACA). The First Lady of the Federal Republic of Tanzania officially opened it. 

A total number of 77 distinguished women and men participants from the Civil Society, Government, the international organisations across the various regions of Africa, America and Europe attended the conference.

Goals and objectives 

· The conference was organised to elaborate on the need to expand the space of engagement of women with policy framework being used to fight against HIV/AIDS and also to develop strategies that will assist women across the continent to adequately respond to the leadership needs required in curbing the pandemic.

Objectives

· Provide a forum for dialogue, consensus building and networking leadership roles and responsibilities for women in curbing the pandemic

· Facilitate understanding of the factors that inhibit or promote women’s leadership in the HIV/AIDS pandemic.

· Review existing regional and national mechanisms on HIV/AIDS with regards to the gender balance and content

· Develop strategies to strengthen women’s capabilities in promoting effective gender sensitive responses to HIV/AIDS

· Build a strong regional network of critical women organizations and individuals on HIV/AIDS

· Document women’s involvement in reducing HIV/AIDS 

Papers presented

DAY ONE

Day one begun with a session that provided a socio economic and impact analysis on HIV/AIDS as well as situational context as it relates to women and girls in the AIDS crisis in Africa. The following presentations were made during that session. 

· Status report on HIV/AIDS-special emphasis on the impact on women and girls in Africa by Dr. Sonia Spencer –Director, Society for Women and AIDS in Africa (SWAAL), Sierra Leone. 

· Counting the cost of the Burden: Socio Economic Implications of HIV/AIDS Pandemic In Africa by Dr. Omokhudu Idogho, ACTION AID

The highlights of the presentations included;

Graphic illustration of the cost of HIV/AIDS to Africa

Factors that promote and impede spread among women and girls including cultural, social, institutional barriers etc

Implication and possible future policy direction and intervention

Discussions followed chaired by Dr. Timeibi Agary- Gender Consultant and Director, Federal Agency for Natural Medicine, Nigeria.

In the second session, presentations examined leadership roles of African women’s individual and collective civil society organisations in curbing the HIV/AIDS virus as well as the strategic mainstreaming of women’s leadership roles in the campaign against AIDS. The following were the presentations made.

· Mainstreaming Effective women’s participation in HIV/AIDS: Regional Response & Experience by Mrs Yetunde Teriba- Gender Directorate, Commission of the African Union

· Sharing personal experiences of peculiar leadership challenges of women chaired by Jane Ogot-Coordinator, Kenyan Women’s Political Caucus

Ms. Eve Thampson Executive Director, United Nations University, International Leadership Academy, Jordan chaired discussions.

DAY TWO

Day Two focused on the following presentations

Rethinking leadership and development in the context of HIV/AIDS by Anne Githuku, HIV& Development Programme, South Africa

Assessment and review of leadership roles of African women’s individual and collective roles in the campaign against HIV/AIDS by Yasmin Sheriff, Femine Africa Solidarite

Entry points for mainstreaming women’s leadership in the campaign against HIV/AIDS in Africa by Briggs UNIFEM, Lagos.

The highlights of presentation were:

Examining and analysing various obstacles for women at levels of family, community and national levels

Discussing the opportunities for gender corporate leadership in the HIV/AIDS campaign

Recommending framework/strategies for positive engagement for African women and men in the campaign.

Viola Morgan of UNDP, New York chaired the discussions.

DAY THREE

Day Three focused on sharing experiences. The highlights of the presentations were; providing an avenue for women to share their personal experience, gaining insight into peculiar problems or women in leadership positions and relating personal strategies adopted to overcome barriers.

Key issues noted 

During the conference, the participants noted the following issues:

1. HIV/AIDS has become a major threat to the socio economic development, peace and stability in Africa. HIV/AIDS is the most potent and deadly enemy of Africa and in the AIDS pandemic, there are no winners as the future of Africa is being mortgage on daily basis.

2. African women are not adequately empowered to protect them selves from the scourge of HIV/AIDS neither have they sufficient space to interfere and influence the policy framework and mechanisms being deployed to combat the pandemic. The imperative of women empowerment in Africa is further heightened by the fact that national responses design strategies that do not address the underlying cultural and social practices that make women and men vulnerable to HIV infection. Also absence of appropriate policy frameworks and legal systems has further exacerbated women’s vulnerability to HIV/AIDS and even where such frameworks and systems exist, implementation is often ineffective.

3. The influence of Africa’s cultural environment and the patriarchal nature of our social interaction and norms as well as the physiological make up of women has created adequate room for women’s vulnerability and the manifestation of HIV/AIDS in Africa. It was further noted that the pattern and nature of the infection among women and girls is largely fuelled by the factors of gender inequality and poverty. 

4. Increasing AIDS deaths in Africa is resulting in growing numbers of Orphans and Vulnerable Children (OVC) many of are today heads of households.

5. The inability to link gender and poverty to HIV/AIDS has created and stimulated inadequate and insufficient understanding and response mechanisms in the determination of the level of vulnerability to HIV/AIDS and the spread of the disease within the context of multi-partner sexual relationships and intergenerational transmission of the HIV/AIDS.

6. There is an urgent need to sensitise men on their role in the spread and also in the campaign against HIV/AIDS both in the household level and public domain.

7. The burden and hardship which the disease has brought to African women require that sufficient resources and political will be mobilised with new strategies and paradigm that will empower and build the capacities of African women in combating the HIV/AIDS and its impact on children and the environment.

8. The development paradigm, policy strategies and framework currently being deployed in the fight against HIV/AIDS are inadequate and there is therefore a need for a rethink in handling the leadership challenges require to change the face of the pandemic. Most of the problems of poverty, gender inequality, migration and socio-cultural contradictions that eventually manifest itself on our psyche are products of weak, poor and ineffective economic and political governance decisions. The HIV/AIDS has changed the landscape, the approach, tactics and strategies ought to change and there is need to encourage the use of adaptive leadership skills in confronting he HIV/AIDS pandemic.

9. The participants are encouraged by the approach and the success recorded in Uganda, Senegal and Thailand considering them as islands of hope and possibilities in the campaign against HIV/AIDS.

10. Conflicts and displacement of people as well as the insecurity that pervades refugee camps has been a major contributor to widespread of HIV/AIDS in Africa.

11. Though it was generally agreed that sufficient information on HIV/AIDS are available but it appears that there are problems of differential access within the media which required that the media needs to exercise leadership in the use of available information in the campaign against the spread of HIV/AIDS. The meeting also recognised the need to improve and sharpen the reportorial skills of journalists and also solicit for greater understanding among the media executives on the cost of HIV/AIDS media campaign.

12. Current Parliamentarian initiatives on HIV/AIDS be supported such that they will continue to give effective direction to national programmes on HIV/AIDS in their constituencies.

13. Another critical area of challenge to women is the problem of paucity of gender dis- aggregated data and statistics on the disease as it affects women so that adequate platform that will help shape strategies and guide preventive actions in the fight against HIV/AIDS can be provided.

14. The inadequacy of resources promoted by the lack of gender budgeting in national and regional accounting processes has limited appropriate gender sensitive responses to the issue of HIV/AIDS.

15. The decision to mainstream gender into all policies, programmes and activities provide a strategic opportunity to also mainstream HIV/AIDS into the AU and should be supported, deepened and strengthened.

Recommendations

1. An urgent re-orientation and reprioritization of national and regional development objectives and plans is required to ensure the allocation a higher percentage of the annual national budgets of African states to the fight against HIV/AIDS in the fulfilment of their commitment made in the Abuja plan of Actions.

2. There is need to empower the medical and Health workers with critical leadership skills to compliment their technical skills.

3. In order to strengthen the capacity and capability of women to exercise leadership over their lives, there is need to raise and expand the space for female controlled HIV/AIDS prevention methods and modalities. In this regard the participants urged the international community, African Government and donors to prioritise the debate on female options and also development and popularisation of products such as microbicides, and the female condom.

4. The lack of a strategic framework for the determination of the vulnerability of individuals as well as the African states has largely been responsible for inadequate response to HIV/AIDS in Africa. In this regard Regional and National Gender Technical Expert Groups should be constituted with the aim of developing country level HIV vulnerability Indicators, highlighting the peculiar sexual patterns that are driving the epidemic to enable effective responses, that will inform long term scenario planning.

5. The issue of multi-partner sexual relationships need to be properly addressed within the context of the spread of HIV/AIDS in the view of the potentials it has in increasing the vulnerability of women and men to the pandemic. The meeting thus recommended the conduct of national studies to identify and monitor sexual network trends that are peculiar to countries and regions to inform targeted responses.

6. There is need to effectively integrate media into programmes and policy framework being used to combat HIV/AIDS pandemic. In this regard, programmes and projects that will improve the skills and build capacities of media practitioners and also eliminate the various obstacles that hinder effective flow of information in the campaign against HIV/AIDS.

7. African Governments should increase their support for research into traditional medical practices and also exercise leadership to ensure affordability, availability and accessibility of African citizens to Anti Retroviral Drugs.

8. The discrimination clause against women in gaining access to anti-retroviral drugs should be removed as a way of reducing the number of orphaned children

9. Identify opportunities for women to gain access, leverage and influence political process towards a paradigm shift in the campaign against HIV/AIDS.

Plan of Action

1. Development of adaptive leadership skills modules for medical and health workers involved in the management of HIV/AIDS within Africa

2. Conduct of research on the vulnerability of risk groups, especially women and girls to HIV/AIDS as well as those dealing with socio-economic and cultural impact of the disease

3. Support processes for the formation of a regional Gender Expert Technical Committee on HIV/AIDS and Rights of Women

4. Organise a regional round table to review the outcomes of Maputo Summit to review outcomes for women and develop a forward-looking agenda that will promote a robust engagement with the Africa Union in the implementation of the Abuja Plan of Action.

5. Document African Women’s leadership experiences and challenges as a way of promoting mentoring and role modelling.

6. Organise a regional training workshops for women organisations and the media in providing leadership in programming on HIV/AIDS

7. Organise regional, sub regional and national advocacy meetings with high level policy makers to explore the possibility of achieving desired gender and HIV sensitive policy frameworks for development planning taking into consideration the long-term effect of the pandemic in Africa. 

Conclusion

 Mr. Ayodele Aderinwale, Executive Director, Africa Leadership Forum on be half of the organisers, expressed sincere thanks to all the participants

For more information contact:

1. Igbokwe Nkiru Senior programmes Officer, African Leadership forum (ALF), nkiru@africaleadership.org
2. Ajayi Olumide Deputy Director Africa Leadership Forum, ajayi@africaleadership.org
3. Aderinwale Ayodele Executive Director, Africa Leadership Forum, aderinwale@africaleadership.org 
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