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African Network for Heal t h Know edge Managenent and Gonmuni cat i on

AfriAfya is an African
Network for Health
Knowledge Management
and Communication
established by Kenya-
based health agencies to
share experiences in this
field.

AfriAfya seeks to meet
the challenge of
community access to
relevant, appropriate and
timely health knowledge
and information in an
interactive manner through
primary and secondary
community change agents.
It aims at exploring how
new opportunities in
communication and

An Introduction

information technology
can be harnessed for
community health.

AfriAfya will emphasize dia-
logue with the communi-
ties and will involve them
in interactive decision-
making regarding the con-
text, content and pack-
aging of health messages
to be delivered. The Net-
work will facilitate sharing
knowledge and experi-
ences among partners.
The Rockefeller Founda-
tion has provided financial
support for the initial 18-
month exploratory phase
starting in January 2001.
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The Project is working
through a coordinating
hub and seven field cen-
tres that are existing
community-based health
intervention sites run by
each of the Partner
Agencies. The field cen-
tres are spread out over
the country and repre-
sent different types of
facilities.

HIV/AIDS is being
used as the pathfinder
topic while the Network
is being established. Later
AfriAfya intends to re-
spond to other requests
presented by the commu-
nities involved.
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AfriAfya Partner Agencies and their Field Centres
Field Centre

Partner Agency

Aga Khan Health Services, Kenya
AMREF Kenya Country Programme

CARE Kenya

Christian Health Assoc. Of Kenya (CHAK)
SatelLife HealthNet Kenya

PLAN International

Ministry of Health, Coast Province
World Vision International

Mtaa Dispensary
Kibera CBHC Project

Child Survival Project, Siaya

Odiemo Primary School, Kombewa
Kwale DMQ's Office

Friends Hospital, Lugulu

Bunyala ADP Project
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AfriAfya Objectives:

il,

Explore and develop mechanisms for
harnessing community knowledge
and experience.

Explore innovative models and
technologies for information
management and communication at
community level

Enhance the capacity of members of
the network in health leadership,
knowledge management and
communication

Develop training modules for health
knowledge management and
communication

Document and share experiences

with others
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A Note from the Chairman
Dr. Christopher Wood

The Publication of
this Newsletter
marks another
milestone in our
development—
letting people
know what we are
doing.

Starting with a workshop in
Mombasa in April 2000 we have
established a consortium of Part-
ner Agencies, obtained funding
for an exploratory development
phase, set up a coordinating
“hub”, identified seven field cen-
ters, trained their staff to operate
computers and WorldSpace Digi-
tal Receivers which we have pro-
vided, and have begun to ex-
change information.

The next nine months
will demonstrate our value to the
communities involved in this ex-
ploratory phase of operations.

We welcome enquiries
about what we are doing. We hope
to be in a position to extend op-
erations by the middle of next
year.

(Donor Visitj

Ms. Denise Gray-Felder, the
Vice President of Rockefeller
Foundation visited AfriAfya on
the 19" May 2001. She met with
the Steering Committee mem-

bers and project staff. She was
given a project update, had ex-
tensive discussions about the
project, and was able to visit the
nearest Field Center in Kibera.
Here she was able to see first-
hand a project fieldsite and lis-
ten to community members
themselves communicate what
they see as their needs, and
some of the potential ways of
addressing these needs. She was
very impressed by the Project
progress so far.

AfriAfya Field Center News

Setting Up Activities

The Aga Khan Health Ser-
vices F'C - Mtaa Dispensary
Mtaa Dispensary is in
Kwale district in a rural set-
ting with no electricity or
telephone lines. In setting
up the Afridfya field centre
(FC) here a key consider-
ation was the establishment
of a power source. A solar
panel has been installed in
Mtaa and is functional. Re-
inforcement of security us-
ing metal grill doors and
windows has also been
done.

The Mtaa dispensary health
committee led by the chair-

man, Mr. Peter Mwero,

The CARE Field Centre —
Child Survival Project, Siaya
The CARE Team have in-
stalled their equipment and
this is already in use. They
have completed their baseline
on communication methods
in their FC. They have addi-
tionally done a baseline sur-
vey on HIV/AIDS on school-
children — upper primary
(standard 7 and 8) and sec-
ondary school (form 1-4) in
20 schools that they are final-
izing. They have written a
paper on HIV/AIDS impact
in Siaya that they have shared
with the other FCs.

World Vision International
Field Centre in Bunyala
Equipment is installed and
inuse. They have addition-
ally completed their
baseline communication
methods information and
are moving ahead with
AfriAfya project activities.
They are just finalizing a
baseline HIV/AIDS survey
that they are happy to share
with the other FCs once it
is ready.

organised an official launch
of the project on 22nd Sep-
tember 2001. This was at-
tended by the area Member
of Parliament, Hon. Mr
Simon Mkala and other lo-
cal leaders.

Song and drama was used
to entertain guests as well
as communicate health
messages. Commenting on
the solar panel, computer,
printer and Worldspace re-
ceiver, the MP was proud
to note that the Mtaa com-
munity now have access to
equipment and information
that many people in large

towns may not even have.

AMREF Kibera FC

The Kibera FC now have
electricity to the health cen-
tre and expect telephone con-
nection soon. They have been
able to get additional secu-
rity and will be able to get
their equipment installed and
activities going soon.

PLAN International —
Odiemo Primary School,
Kombewa

Renovations are being car-
ried out at one of the class-
rooms in preparation for
the installation of Afridfya
equipment. They will be
looking into strengthening
security at the classroom
they will be using in the
school prior to sending the
equipment there from the
PLAN offices in Kisumu.
They will additionally be
looking into means to get
power connected from the
neighboring secondary
school.
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Honorable Simon Mkala officially
launches the ICT equipment at Mtaa
Dispensary. Looking on are the MIS
Specialist AKHS,Kenya, and Area
Nominated Councilor.

The focus will now be on
utilising them to improve
awareness and the health
status of the people here.

The team have now con-
ducted their communication
methods and HIV/AIDS
baseline survey. They will
be able to share this with the

other FCs once this is ready.

The MoH Field Centre -
Kwale DMO's Office

The DMO’s Team have in-
stalled their equipment and
already report an improve-
ment in their data entry and
processing. They are now
able to process data coming
in from their health facilities
and give feedback on this to
the respective facilities.
Documentation of the im-
proved communication with
facilities based on reporting
and feedback rates will be
done.

The CHAK Field Centre —
Friends Lugulu Hospital
At the Friends Lugulu Hos-
pital, equipment has been
installed and is in use. They
now have email services,
and Internet connection.
Telephone connection re-
mains poor, making data
downloads through this dif-
ficult. They are exploring
alternatives to this but are in
the meantime using the
Worldspace Receiver for
ALC data downloads.
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Field Centre Staff June Training Workshop

A training workshop to enhance
field center (FC) staff skills was
held between 18" and 21 June
2001 and brought together staff
representatives from all the seven
FCs who will be involved in the
AfriAfya project, steering commit-
tee members and hub project staff.

==

Group discussions

The objective of the June Training
Workshop was to get all players to
understand what happens at the dif-
ferent FCs currently, to get the dif-
ferent FC staff to meet and promote
networking at that level, for FCs to
understand Afridfya’s objectives and
strategies, and to equip them with the
necessary skills to carry these out.

i
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ICT students in a training session.
The training sessions were held at
the SatelLife HealthNet Kenya
computer lab

ICT training was carried out focus-
ing on basic computer literacy,
wordprocessing, and the key skills
of the use of email messaging tools
and web surfing skills. Demonstra-
tion of the WorldSpace receivers
and data downloads using these
was also done.

The different FCs developed their
work plans which are what they are
currently working on. Among the
early activities will be a baseline
survey on HIV/AIDS communica-
tion at the communities that the
FCs are working in.

June Workshop Participants

Aga Khan Health Services/Mtaa Dispensary
Peter Diki Mwero—Mtaa DHC Chairman
Saumu Alfani— Community Member
Moses K. Mwangi—Nurse I/c of Dispensary
James Beuchi— DHC Treasurer

AMREF/Kibera CBHC Project
Leonard Nyaoke—Accountant/ICT Officer
Susan Tikolo—ECN Health Centre staff
Wilfred Ireri—Health Education Officer

Care Kenya, Siaya Child Survival Project
Martin Omukuba—HIS (Monitoring & Eval.)
Damaris Ager— ECN Senior Field Officer
Julius Gwada—ECN Senior Field Officer

CHAK—Frviends Hospital, Lugulu
Danstone Ilavonga—Supplies Officer
Mellab Bahati —ECN/FP AIDS Programme
Timothy Nato—Records Clerk
Esther Ahono— ECN

PLAN International/Odiemo Primary Sch.
Tom Okeyo—Project in-charge
Paul Mbanga - Health Coordinator
Eric Omondi - ICT Officer
Rebecca Amimo—Teacher I/c of Health Club

MOH, Kwale DMO’s Office
Gilbert Nzomo - HMIS Officer
Juma Katembo—Health Records Clerk
David Baya— Health Education Officer

World Vision, Bunyala ADP
Jeff Okumu— Health Programme Officer
John Makokha—Programme Manager
Moses Nagaya—CHW Bunyala
Boniface Dawa— CHW Bunyala
Walter Masiga—CHW Bunyala

Facilitators
Salim Sohani—Aga Khan Health Services

Eunice Mukunya—Project Coordinator, AKHS

MaryStella Barasa—MIS Specialist, AKSH
William Okelo-Odongo—SatelLife HealthNet
Silas Mudekhele—SatelLife HealthNet Kenya
John Matogo—SatelLife HealthNet Kenya

Steering Committee Members
Peter Mokaya—PLAN International
Stephanie Nduba—AMREF HQ
Chris Wood—Resource Person, Afridfya
Francis Kangwana—CHAK

AfriAfya Coordinating Hub Staff
Caroline Nyamai—Project Coordinator
Nancy Ndung’u— Project Administrator

4 Mentoring Programme )

\is what is currently in use. )

The information gathering
from the communities and the
information synthesizing, re-
packaging and dissemination
are the next stage of the
project.

Worldspace demonstrations were given
to the participants. Each Field Centre
was able to take their Worldspace
Digital Receiver with them dfter the
workshop.

ol

Group work (June workshop)

The mentoring programme is
aimed at enhancing Afridfya par-
ticipants’ leadership skills.A
mentoring workshop was held in
March 2001 and brought together
19 participants from the partner
agencies, steering committee mem-
bers, hub staff and resources per-
sons.

This workshop provided an intro-
duction to the Mentoring Program.
Brainstorming on how Afridfya
was to achieve its objectives and
the inter-relationship between
AfriAfya and the Partner Agencies
were also discussed.

An important outcome of this
workshop was a better
understanding of Afridfya’s
objectives, how these would be
achieved, and the working
relationship of the Partner
Agencies and Afridfva. A
workplan was developed at this
workshop by all parties present that




AfriAfya CEOs Forum

The Chief Executive Officers’
(CEOs) of AfriAfya’s Partner
Agencies have been an invaluable
support and resource for the Network.

They have continued to hold
quarterly meetings since last year.
The last meeting was held on 31st
August 2001 at the new Amref
International Training Center and the
next one will be held on the 23rd
November 2001 at the Aga Khan
Hospital in Nairobi.

This has ensured that Partner Agency

CEOs remain updated on Afridfya
progress, and continue to participate
actively in AfriAfya.

These meetings have continued to
be a useful networking interactive
forum for the Partner Agencies.

Meetings are hosted and chaired on
on a rotational basis emphasising the
equal partnership that AfriAfya is.

AfriAfya Steering Committee

Boniface Maket
Christopher Wood

Francis Kangwana

Muhoro Ndung’u

Peter Mokaya
Salim Sohani

S.K. Sharif
Stephanie Nduba

Vinand Nantulya
William Okelo-Odongo

Equipping the Field Centres and the Hub

The seven field centers (FCs) that Afiidfya is working with will be used to
pilot innovative models that combine the new information and
communication technologies (ICTs) with traditional communication
methods for communicating health information.

All the seven FCs have now been equipped with a desktop computer, a
Worldspace digital receiver and PC card and HP LaserJet 1200 printer. The
Afridfya coordinating hub is currently hosted at Amref and has been
equipped with one Toshiba laptop, one desktop and one HP LaserJet printer.

HP LaserJet 1200 Printers for FCs

Coordinating Hub

FC staff at all the sites are now able to download selected Internet sites using
the Worldspace digital receivers. The use of these receivers for data
downloads removes the need for a telephone line to access selected
information on the Internet. This means that even sites that are located in the
most rural parts of the country can now access up to date health and other
information using this technology. This is currently a one-way communication
system, and other methods have to be used to communicate information from
the FCs to the coordinating hub.

Resource Persons
Christopher Wood @tadt s4a:
Vinand Nantulya AMREF Building

Mentoring Team

Wilson Airport

P O Box 30125
Innovation Expedition Nairobi
Kenya
Hub Personnel

Caroline Nyamai

Project Coordinator
&
Nancy Ndung’u

Project Administrator

Phone: 254 2 609520
Fax: 2542609518
Email: info@afriafya.org

Harnessing Infori and C

Technology for Ci

ity Health

Coming soon
Our Website
www.afriafya.org






