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Agenda 

1. Welcome remarks and introductions

2. Women’s minimum demands: A brief overview

3. UPC response

4. Issues for discussion

5. Action planning 

6. Close of meeting and setting up of a subsequent meeting

Minute 1/22/10/04: Welcome and Introduction- IRI

The meeting started at 10.30am with an opening prayer led by Hon Cecilia Ogwal.

The Chair welcomed both teams from UWONET and UPC and requetsd the members to briefly introduce themselves. He explained that the rationale of the meeting was to enable the various stakeholders to discuss around the “Women’s Demands to Political Parties and Organisations” recently produced and launched by UWONET. He informed the member that IRI was facilitating these meetings so that the parties and members of the women’s movement can dialogue on issues of critical concern to women in the transition.

The chair also highlighted the specific objectives of the meetings as follows: 

1) To Strengthen gender equity in political parties

2) To Building gender inclusiveness in policy making and; 

3) To make gender issues a theme of political debate during transition.

The Chair also requested UPC and UWONET to both nominate a team leader who shall be the contact. UPC nominated Hon. Betty Amongi and UWONET nominated Solome Nakaweesi-Kimbugwe. 

Minute 2/22/10/04: Women’s Minimum Demands: A Brief Overview – UWONET

Brief about the women’s Minimum Demands was given by the team leader of the UWONET Team Solome Nakaweesi-Kimbugwe. She informed the members that the process began in 2003 after the Kyankwanzi Announcement about opening up political space.  Few women came together to draft a document to share with other women. Thereafter, consultations undertaken in 27 districts of Uganda where women in local government, civil society and business were consulted so that as many view from women could be collected.  The minimum demands have 8 specific areas of concern as follows: 

1) Real and meaningful democracy

· Constitutions and Manifestoes to include principle of equality

· Transparency and accountability

· Respect principle of separation of powers

2) Interrogation of principle of Affirmative Action

· Include Affirmative action in their constitutions, manifestoes and working documents.

· Ensure at least 40% of positions in party and governing structures occupied by women

· Remove factors that discriminate women.

3) People centred democracy

· Ensure full participation in decision making

· Employ RBA

· Gender budgeting

4) Commitment to obligations under International Human Rights.

· Refrain from violating human rights of women 

5) Peace and Security

· Promote non-violent means of conflict resolution.

· Integrate gender perspective in resolution of conflict

· Resist from inciting ethnic, political and secretarian forms of tension and intolerance.

6) Environment, Land and Natural Resources

· Commit to sustainable development

· Implement policies that will guarantee equality in access, control and ownership of land 1:1 women and men.

7) Law and Administration of Justice

8) Health and Reproductive rights

After she had highlighted the demands other member of the UWONET Team made the following submissions: 

· Purpose of the dialogue was to enable women look at the transitions political pluralism not just multi party politics

· Parties need to have visions that go beyond party affiliations, ethnic groups but from a global context. Women need to know what the party visions are in relation to the global context. Specifically how international processes impact on the parties

· After Kyankwanzi, women felt that there is need to in engage in parties in line of the fact that parties have been demonised.

· Women feel that parties have mobilised/used women and dumped them.

· So process aims at engaging political parties so that women’s voices are taken into account.

· Manifestos should clearly indicate the issues of critical concern to women.

Minute 3/22/10/04: UPC Response – Hon. Cecila Ogwal 

Hon. Ogwal thanked UWONET for compiling the document – Women’s Minimum Demands to Political Parties and Organisations”. She noted that the demands needed to be polished up so that the issues come out closely. In her view, most of the parties have not had the opportunity to develop the institutions/structures in the last 18 years. Admitted that by the time UPC was in power, gender sensitivity wasn’t there, yet the environment scared women and although women actively engaged in mobilising for UPC, they were never catered for.

At that point, she observed that UPC plans to do the following:

1. UPC has five ideological pillars (women, workers, farmers, youth and ideas.). So each of these groups can be catered for adequately.

2. UPC has internally re organised its self with Hon Ogwal in charge. Now going to re open branches and the guide lines indicated that women must be given due consideration although didn’t stipulate the percentage however feared that at the grass root level women may not be there to subscribe

3. Planning to develop UPC affirmative action to encourage women to come forward but it needs to be natured.

4. UPC pledges to take the women’s demands and will engage the party to ensure that women participate at a 50/50 level

5. UPC is planning to redesign its policies and would consult CSOs to help them change their mindset.

6. UPC constitution would be amended regularly but have not held a delegates conference since December 1980. Their Constitution was last amended in 1970, so may not include gender interests, which they want to do in a constitutional review process.

7. A mechanism for monitoring and evaluation should be developed for all frame works, structures etc

8. UPC noted that women have so far failed to come up and stand for what they believe in. especially Parliamentarians and other political leaders.

9. UPC wants to preserve specific positions for women and observed that women in northern Uganda were more than willing to participate in politics

Minute 4/22/11/04: Issues for Discussion- Group 

The issues for discussion were around the following: 

Affirmative Action (AA):
How do women and men ensure that there are mechanisms to monitor the principles of the Affirmative Action? How effective is the 1/3 stipulated in the Local Government Act 1997. If there are no mechanisms to check framework institutions and structures. UWONET tasked UPC to specifically indicate in their working document how affirmative action will be applied. UPC proposed that CSO should move beyond only advocating for putting up these frame works but also be a watchdog to ensure that implementation occurs.

Political Environment in Uganda: 

The group observed that many Ugandans are still apolitical and cannot differentiate between movement and political parties. There is therefore need for civic education. Also, UPC noted that women are not very wiling to participate in policies and at this point UWONET wanted UPC to clearly stipulate the kind of programmes they have that will attract women to join the party. It was agreed that all stakeholders must think of ways of making women participate effectively through grooming. This should be done in line with the fact that Uganda has had a period when parties have been demonised.

UPC informed the group that Parliament had commissioned one of its committees to traverse the country about the causes of electoral violence.  However, the document has now been shelved yet this would go a long way into nurturing a culture of pluralism and tolerance. UPC called upon CSOs to do something about this.  The group agreed that there was need to nurture and groom women to engage in politics.  Parties need to identity qualitative value of women because today women politicians are easily co-opted and letting down their fellow women.

Women’s Participation in the Parties:

UWONET tasked the party to indicate specifically how they are going help women who are going to boldly stand on open seat. How serious is UPC going to put into formal education of girls to improve enrolment and retention.  What kind of programmes to curb sexual harassment of girls in tertiary education? UPC responded that the structures of political parties have been destroyed and not allowed to mobilise.  Women have not even had a chance to have manifestos that commit them.  UPC was not in hurry to register but setting up structures.  And in their manifesto, as a way of promoting girl child education. UPC will ensure Affirmative Action where girl children will pay less.

Civic Education: 

Need civil society to come up and help advocate for a level choice so that Ugandans can make an informed choice among the different parties. It was noted that the political environment is still hostile and political parties alone cannot fight it but need partnership.

UWONET would like political parties to show specifically the place of continuous civic education at the moment voter education has been taking happening. In UPC response, they wanted to find out what support is in place if women are going into public affairs what institutions have been put in place to ensure that they do their work best.  For example, Women District MPs have very large constituency without support. At this point of time they requested UWONET and other CSOs to lobby for the increase of institutional support o representatives of marginalized groups (who have very large constituencies). One of the most burning issue regarding civic education was to identify who else apart from civil society, are we asking to do something in educating the masses/civil society.

Women’s League/Wings:

UWONET intimated that during their consulations with women across the country, the feedback was that women did not want to be placed in eth ‘women’s leagues ‘and women’s wings’ but preferred to be active in the m mainstream of the party. This is because women in the past have been marginalized in the wings and leagued and only used to mobilisation. The UPC response was that they agreed that the principle of equity will be applied in the mainstream of the party but the desks/wings will do specifically women’s programmes. They appreciated that CSOs highlighted that wings have been abused and neglected.  UPC assured UWONET that they are going to institutionalise the participation of women in the party.  UPC used to maintain community development centres and will maintain that because these ensure that the communities would constantly be educated.

Commitment to International Conventions and Instruments: 

UWONET team wanted to find out about commitment to International Instruments. What programme do they have to ensure that there are domesticated in our local statue books? UPC responded that in their manifesto, they are going to address the issues raised in the women’s minimum demands. Members agreed that the basic human rights, constitutionalism and rule of law should be integrated into curricular.  So, UPC should look at CSOs to document the successes of women.  Documenting this encourages younger women so that they know how those made it, like Dr. Sarah Ntiro, Gertrude Mongella, Wangari Mathaai, etc

Min.5/22/11/04: Action Planning – Group 

The following were mutually agreed between the two teams:

1. UPC needs to discuss amongst itself on the issues raised here by UWONET .

2. UWONET goes back and reflect on the issues raised.

3. Minutes of the meetings will be circulated.

Minute 6/22/11/04: Closing Meeting and Subsequent Meetings

The Chair promised to contact the group and inform them of the subsequent meetings.  

The meeting was closed at 12:35 p.m. 
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